
 

 

Dear Woodland Families, 
 
 
I am writing to give information about demographic changes that are affecting our schools and 

how we are addressing those changes. Our challenges are these: declining enrollment and loss 

of funding from the state, known as state aid. 

 

To meet those challenges, let me explain how our enrollment and state aid funding has 

changed. Enrollment, which was nearly 7,000 students a decade ago, is now at 5,774 and 

expected to decrease by another 500 students in the next five years. Residents are staying in 

their homes longer and new housing being built in the area is mostly for individuals without 

elementary school children, according to a recently updated demographic study. 

 

The funding Woodland receives from the state is based on the number of students enrolled in 

the District. Additionally, Woodland is responsible for supporting operations of a state-chartered  

school within District boundaries. Of the $7.2 million in state aid we receive annually from the 

state, $3.6 million supports the state-chartered school attended by about 350 students who live 

within the District’s boundaries. The $3.6 million is based on Woodland’s cost per pupil, so as 

our enrollment declines, the cost per pupil increases and therefore, we are obligated by the 

state to send more state aid to support the charter school. 

 

We have been good stewards of our finances. Woodland received “financial recognition” status 

from the Illinois State Board of Education for seven of the past eight years. About 73 percent of 

our budget is devoted to personnel costs, salaries and benefits.  Despite savings achieved by 

reducing staffing, by replacing retiring teachers with less expensive teachers, and by controlling 

increases in purchased services, supplies, transportation and equipment, we cannot keep pace 

with our expenses. An independent financial analysis shows our fund balances will continue to 

drop significantly over the next five years. 

 

Therefore, the administration has been asked by the Board of Education to reverse the negative 

trend, find funding to support the 1:1 technology without depleting our reserves, and maintain 

class size goals with little impact to student programs.  

 

Woodland intends to maintain our class size goals of 22 to 25 for kindergarten through third 

grades and 25 to 27 for fourth through eighth grades. To accomplish classroom balance, we will 



 

 

change the configurations for first through fifth grades. Instead of having two teams of four 

sections per grade, there will be one team of eight sections per grade. Students will be carefully 

assigned to classes and grouped with at least three or four children they know as they transition 

through the grades. 

 

The administration will present a report to the Board of Education on December 20. That report 

will be available on the District website, www.dist50.net. The Board will discuss the report at its 

regularly scheduled public meetings on January 12 and 24 at the Educational Support Center, 

1105 North Hunt Club Road, Gurnee. Citizen comment time is allocated at each meeting. A vote 

is planned for February 28. Members of the public are always welcome to attend Board of 

Education meetings, which are also live streamed and available later for viewing through our 

website, www.dist50.net. You may also stay informed by checking the web page, 

www.dist50.net/br. 

 

May you and your family have a delightful holiday season. If you have questions regarding the 

proposed changes, please contact your child’s school principal or Carolyn Waller Gordon, 

Communications Manager for Woodland District 50.  

 
Sincerely, 
 
 
Dr. Joy A. Swoboda 
Superintendent 

http://www.dist50.net/
http://www.dist50.net/
http://www.dist50.net/br

